
Lack of Actionable Data
Data recorded on paper forms is 

inaccessible, hidden in filing 
cabinets or spreadsheets.

Assessor Bias
Assessors may assign different 
grades despite observing the 

same performance.
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Report Overhead
Generating reports from paper

 checklists is both time-consuming 
and error-prone.

Streamlined Process
Instant reporting reduces cost and 

effort, and enables immediate 
debrief and coaching.
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INDIVIDUAL PERFORMANCE

Capture objective, actionable data on skills.

THE SKILLGRADER DIFFERENCE

Objective Assessment
Simply check off observed actions, 
reducing subjective grading and 

increasing opportunities for 
assessment.

Fire Teams

Operational behaviour

Arrives within 4 
mins and checks in 
with IC.

Brings all required 
equipment, as 
directed by IC.

Fire hose is laid on 
floor, untangled with 
the proper length 
and nozzle.

JS JD

John Smith Jane Doe

On-Demand Dashboard
Access analytics and insights on 

compliance, competency gaps, skill 
fade, procedural drift, and more. 
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